
 
 

Booster Club Meeting 
September 15, 2026 - 7pm 

GCISD Swim Center 
 
 
Members Present:  
Dawn Hall, Alison Pauli, Veronica Walker, Jenn Jones, Tiffany Hodges, Melissa Adkins, 
Coach Jau, Robin Weier (7:08PM), Benton Hodges (7:15PM) 
 
Call Meeting to Order: 7:05 PM 
 
Approval of last month’s / August Minutes: Melissa Adkins, and Jenn Jones. Melissa 
motions to approve, Benton Hodges seconds. Minute approved 
 
Treasury Update: 
updated budget as of 9/14; athlete fee is still short $1,125; booster members is over 
$950 
Actual Current Income: $16,213 
Actual Current Expense: $3,095 
Treasure believes we are in good financial standings 
 
Intersquad - Saturday September 18th:  
Correct date is September 19th 
New photographer this year happening intersquad, breakfast from chick fil a at 8:30am; 
needing more volunteers for concessions, students can get volunteer hours, Jau is 
looking to have someone to run the computer instead of him, he would like to be on 
deck, school said they will pay for someone to run the computer, consider sharing out 
signup genius to the whole school (grade level group me) 
 
Photography Update / Individual Pictures:  
Junior and Seniors (and Hayden) will take pictures at 7am on Friday, Freshman and 
Sophomores and divers on Saturday at 7am, new photographer, photos will be emailed 
out 
 
Pentathlon Update: 
​ Still waiting for invoice  
​ Volunteers Needed 
Volunteer asks coming soon. Waiting on invoice, don’t know final cost. Arlington is not 
allowing us to do concessions this year, they will be done by Arlington ISD 
 
Athlete Meals this year:  
Chick-fil-a on Hwy 26 
Jersey’s Mike in Glade parks 



 
Going to go back and forth between the two options. We are going to offer multiple 
options for Chick-fil-a and at Jersey’s Mike 
This should allow us to be right at, or may be even below, budget doing meals this way 
 
HOCO Parades & Floats:  

Budget for each school?​ 
GHS - Oct 7th - budget is $500 

●​ Grapevine needs to figure out a trailer and a house to decorate, or 
possibility to have a truck and others walk, Jau will send an email to 
encourage ideas and see if there are any one who can donate a trailer or 
house 

​ CHHS - Oct 14th - budget is $500 
●​ John & Rhonda Naus have volunteered their trailer  

○​ Available to decorate float Sunday the 4th & days following that 
week - out of town Oct 8th - 13th 

 
Coach Jau’s Update: 
Thanks for being here and doing everything 
 
New scoreboard is in the lobby. Will be taken down September 28th and will be installed 
by our second home meet, target is October 7th 
 
We can add images to score board (sponsors, highlight athletes) 
Would like to discuss feeding officials (about 5 to 6 officials a meet) 

-We will have an additional $500 from harvest festival- 
Wants to make sure we are running efficient while being sought out meet 
Order 6 chick fila boxes or 6 jersey mikes 
Dawn hall makes a motion to feed officials, Robin Weier seconds. All in favor? All 
said Aye. Any opposed? None. Motion approved 

 
Research different luma lanes option 
 
Dive wish list: replay died so we need something new for that, currently using video 
delay, school supplied an ipad and tripod; trying to get a different video options, Jau is 
still doing research on that. We need more than just a 30 seconds video delay. The fire 
marshall will not allow a trampoline because of the small path ways, and blocking the 
doors.  
 
Jau is looking at other options to use to help with entries. Would like whatever the big 
updates are to be done closer to end of the season. 
 
Dive Updates:  
Has officials, no other updates 
 
 



 
Next Meeting:  
Next Meeting Tuesday, October 20th at 7pm 
 
Meeting Adjourned: Meeting adjourned at 7:59pm 
 
 
 
 
 


